DESIGN AWARDS

mal

2017 Special Commendation - WDH Baileygate Court

2017 Residential Award - Mercer Almshouses, Halfpenny Lane

2017 Improvement Award - Gillygate Apartments

2017 Heritage Award - Pontefract Castle, Visitor Centre
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Registered charity number 513509

Report of the Trustees for
the Period Ending 31st
December 2018

The Trustees, present their report with the financial
statements of the charity for the period ended 31st
December, 2018.

The accounts have been prepared in accordance with the
SORP accounting policies set out by our Treasurer.

Structure, governance and management

Pontefract Civic Society is a registered charity governed by
constitution. The organisation is viable by self-generated
income from subscriptions and events. Project funding is
developed through grant opportunities. There are no plans
to recruit an Executive Director, and we intend on the
trustees continuing to manage the charity on a voluntary
basis. In the long term, paid roles may be considered,
should new income or grants sustain a different business
model.

Recruitment and appointment of trustees

As set out in the Constitution, the Chair of Trustees is
nominated by the membership. The trustees are set out
in this report and are those in place at AGM. The Board of
Trustees has the power to co-opt trustees, as necessary.

Trustee induction and training

The Trustees maintain a good working knowledge of
charity and charity law and best practice. Attendance at
charity training courses as deemed applicable.

Organisation

The Charity is controlled by a Board of Trustees. The day
to day running of the charity is divided amongst these
trustees with specific roles and responsibilities as required.

Charitable objectives and activities

The Society is established for the public benefit for the
following purposes in the area comprising Pontefract and
District which area shall hereinafter be referred to as “the
area of benefit”:

(i) To promote high standards of planning and architecture
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in or affecting the area of benefit.

(ii) To educate the public in the geography, history, natural history
and architecture of the area of benefit.

(iii) To secure the preservation, protection, development and
improvement of features of historic or public interest in the area
of benefit.

Public benefit

In furtherance of the said purposes, but not otherwise, the

Society through its Executive Committee shall have the following

powers:

1. Topromote civic pride in the area of benefit.

2. Topromote research into subjects directly connected with
the objects of the Society and to publish the results of any
such research.

3. Toactas aco-ordinating body and to co-operate with the
local authorities, planning committees and all other statutory
authorities, voluntary organisations, charities and persons
having aims similar to those of the Society.

4. To promote or assist in promoting activities of a charitable
nature throughout the area of benefit.

5. To publish papers, reports and other literature.

6. To make surveys and prepare maps and plans and collect
information in relation to any place, erection or building of
beauty or historic interest within the area of benefit.

7. To hold meetings, lectures and exhibitions.

>

To educate public opinion and to give advice and information.

9. Toraise funds and to invite and receive contributions from
any person or persons whatsoever by way of subscription,
donation and otherwise; provided that the Society shall not
undertake any permanent trading activities in raising funds
for its primary purpose. To acquire, by purchase, gift or
otherwise, property, whether subject to any special trust or
not

10. Subject to such consents as may be required by law, to sell,
let, mortgage, dispose of or turn to account all or any of the
property or funds of the Society as shall be necessary.

11. Subject to such consents as may be required by law, to
borrow or raise money for the purposes of the Society on
such terms and on such security as the Executive Committee
shall think fit, but so that the liability of individual members
of the Society shall in no case extend beyond the amount of
their respective annual subscriptions.

12. Todo all such other lawful things as are necessary for the

attainment of the said purposes.

We do this by organising membership events, and reaching out to
non-members to attend public talks and meetings in accessible
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locations and venues.

A number of free public meetings are organised and publicised,
which ensures the Society remains accessible, financially viable
and sustainable.

Risk management

The trustees have a risk management strategy which comprises:

1. Anannual review of the risks

2. The establishment of systems and procedures to mitigate
risk

3. Implementation of the procedures designed to minimise any
potential impact should those risks materialise

Role and contribution of volunteers

Pontefract Civic Society celebrates its commitment to a diverse
and skilled volunteer team, and whilst some members have
worked hard, it has been patchy. There is much more to do, and
volunteers are openly welcomed.

Financial review
The Statement of Financial Activities showed a surplus of
£15,411, as a result of a grant which we continue to work on.

Reserves policy

In accordance with the advice of the Charity Commission,

the charity aims to hold unrestricted reserves at levels of
approximately 12 months of budgeted unrestricted expenditure,
to meet unforeseen costs and statutory obligations.

Future plans and developments

The main priority is to create a blend of experience and ‘younger

blood’, supplemented by relevant governance controls and

trustee training, to deliver operational plans:

e Tocontinue working in partnership with public, private, and
third sector stakeholders

e Toincrease our membership with a broader demographic
and encourage active participation

e Todevelop our Business Member scheme for the benefit of
all parties and the town

e Todevelop a more strategic Board

e Todiversify income generation

e Tomanage capacity building for delivery projects of benefit
to the town

e Todevelop policies and procedures recommended by the
Charity Commission

On behalf of the Board

Karl Gilbert
Honorary Secretary
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TREASURER’S REPORT

| am pleased to present the Treasurer’s report for 2018.

| can confirm that all expenditure has been correctly dual authorised,
prior to processing payments promptly, when due, and properly allocated/
accounted for.

I would like to thank Christopher Hyomes for an effective independent
examination of our 2018 Annual Accounts.

Our income in 2018 (£20,839) has been greatly enhanced as a result of

a number of grants received, the most significant of these being £15,000
from Wakefield Metropolitan District Council to be used for the provision
of various interpretation boards and banners. All other sources of income
made up principally of annual subscriptions (£2,180) and combined sales
of various books, calendars and pens (1,530) are broadly in line with the
previous year.

The Trustees are currently in the process of formulating a claim to HMRC
for gift aid on retrospective eligible subscriptions and had expected that
this exercise would have been successfully concluded during the year

with all relevant monies received. Unfortunately however the exercise is
taking considerably longer than was anticipated, although the Trustees are
confident that it will be concluded in the near future.

In an effort to increase the levels of both “individual” and “joint”
memberships the Trustees made a significant decision to reduce future
annual subscription rates with effect from 2019 from £15 to £5 and from
£20 to £8 respectively.

Our costs in 2018 amounted to £4,998, marginally lower than in the
previous year. Significant items of expenditure included the cost of events
and meeting rooms (£893) and equipment and PR materials (£955).
Printing costs of books and calendars amounted to £754, and a further
£100 share of the profits from the sales of Martin Lodge’s book was paid to
Pontefract Heritage Group, as previously agreed. Once again the Society
has made some significant donations during the year to various local
projects including The Barracks Community Association for the provision
of a World War One Commemorative Bench, Pontefract in Bloom, The
Crescent Project and St Giles Pantomime Society, totalling £763. Most

of the other aspects of the Society’s expenditure are broadly in line with
earlier years.

lan Wood
Treasurer
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Donations &
Bequests

Have you thought of
making a donation to
Pontefract Civic Society
during your lifetime, or
leaving us some money
in your will?

This newsletter and the Annual Reports on
our website show the tremendous work the
society and our members are doing to make
Pontefract a better place. To continue our
important work at its present level, or in
fact expand it as we plan to do, then we have
a pressing need for more resources.

The beneficial position of the society is both
it'’s independence and non-political stance,
and that we do not rely of public sector
grants to conduct our core activities. As the
town’s watchdog on planning, architecture,
heritage and public amenities, we can speak
on behalf of those who live and work in
Pontefract, without fear or favour.

We would be absolutely delighted if you
would make a donation or a bequest. Both
the Chair and the Secretary are available if
you wish to discuss this in more detail.
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Pontefract Civic Society
Charity Commission number 513509

Treasurer’s Report for the year ended 31 December 2018
Income and Expenditure Account

For the year ended 31 December 2018

Income 2018 2017
Annual subscriptions received £ 2,180 £ 1,953
Blue plaques £ - £ -
Grants £ 15,802 £ 100
Donations £ 229 £ 318
Events revenue £ 1,098 £ 690
Book, calendar and pen sales £ 1,530 £ 2,266
Legacies £ - £ -
Sub-Total £ 20839 £ 5,327
Income from monetary assets
Transfers between accounts £ - £ 1,609
Loan £ - £ -
Bank interest £ - £ -
Total Income £ 20839 £ 6,936
Expenditure 2018 2017
Direct charitable expenditure:
Civic Voice £ 482 £ 228
YHACS £ 50 £ 50
Railfuture £ 21 £ 21
Events & meetings £ 893 £ 925
Donations £ 763 £ 770
Sub-Total £ 2209 £ 1,994
Other Expenditure incurred:
Membership refunds £ - £ 12
Insurance £ 552 £ 542
Printing & Postage £ 24 £ 65
Student's Expenses £ 40 £ -
Grants expenditure (non-Magna Carta) £ - £ -
Magna Carta £ - £ -
Transfers between accounts £ - £ 1,609
Grants expenditure (Yorkshire Day) £ - £ -
Book Printing £ 490 £ 990
Calendar Printing £ 264 £ 417
Loan Repayment £ - £ -
Grants Repayment £ - £ 422
PHG Profit Share on Book Sales £ 100 £ 200
Trustee Development £ - £ -
PR Materials £ 954 £ 723
Website £ 30 £ -
Membership related costs £ 335 £ 473
Sub-Total £ 2789 £ 5,453
Total expenditure incurred £ 4998 £ 7447
Overall Excess/Deficit of Income over Expenditure £ 15841 -£ 511

Statement of Assets of Liabilities as at 31 December 2018
Monetary Assets 2018 2017

Barclays Community A/c (current) £ 24476 £ 8,635
Barclays Business Saver A/c (investment) - A/c closed Mar 2017 £ - £ -
Totals £ 24476 £ 8,635
Reconciliation of cash movements to bank balances

Opening bank balances £ 8,635 £ 9,146
Total cash receipts £ 20,839 £ 6,936
Less: Expenditure £ 4998 £ 7447
Total cash inflow £ 15841 -£ 511
Closing bank balances £ 24476 £ 8,635

Treasurer: | Wood (2018)

I have examined the Receipts and Payments for the Year 2018 and found it to be in accordance with the
records and vouchers produced.

Christopher Hyomes P Cartwright
Independent Examiner 03-Feb-19 Chairman PCS 03-Feb-19
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2019 Calendar of Events

For 2019, our monthly talks will be in the Nelson Room of Pontefract Town Hall.

Tues 8 January David Willcox Talk: “The Origins of Pontefract/Hidden Pontefract”
Weds 23 January Design Awards 2017 & 2018
Tues 12 February Annual General Meeting

Anthony Poulton- .
Tues 12 March . Talk: “What’s in a Name?”

Smith
Fri 15 March Elizabeth Moxon Blue Plaque unveiling
Tues 19 March Tour of TJX Europe, Wakefield Processing Centre, Knottingley
Tues 9 April Eric Jackson Talk: “The Kingdom of Alms”
Sat 13 April Pontefract Community Showcase
Fri 3 May Tour de Yorkshire (with the collaboration of the local community)
Tues 14 May Allan Blaza Talk: “50 Years of Civic Pride in Pontefract”
24 May DYJO Big Band Swing Concert
Weds 29 May Visit to Renewi, South Kirkby Household Waste Recycling Centre
Tues 4 June Guided day visit to Halifax (Piece Hall, Borough Market and Town Hall) hosted by Halifax Civic Trust

. Talk: “The History of Methodism in Pontefract - From John Wesley to
Tues 11 June Mollie Garbett
the present day”

Tues 9 July Merran McCrae Talk: TBC
Thurs 18 July Guided half day visit to Howden hosted by Howden Civic Society
Tues 10 September Antonino Vella Talk: “Interpreting Pontefract at the Museum and Castle”
13-15 & 19-22 .

Heritage Open Days
September

. Talk: “Infrared Colour Aerial Photography in War, Local History, and
Tues 8 October Eric Houlder
Archaeology”

Sat 26 October Hosting YHACS Regional Meeting

Tues 12 November

Roger Ellis

“The Fletcher Rhodes Collaboration - Text by J S Fletcher with local
drawings by GP Rhodes”

December (TBC)

Christmas Dinner

Registered charity number 513509
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A Foundation for Life
www.ackworthschool.com
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